Catawba Regional Workforce Development Board 07/17/2025
Board Meeting Hybrid/In-Person

Members Present:

Stacie Harrison Karen Brackett-Browning

Michael Guidry Jesse Spain

Teresa Curtice John McCain

Mike Geddings Ashley Hamilton

Hunter Faile

Members Absent:

Anthony Parrish Leslie Brakefield

Nick Maizy Jamie Cooper Brian Fulk
Adrienne Robinson Mike Peek Celeste Tiller
Kevin Taylor Dave Koubek Ryant Johnson
Laura Haynes Justin Coy

Linda Sudol Angela Bagley

Others Present:

Amanda Baker, COG Staff ~ Sharon White, Equus Project Director Mia Jones, DEW
Phyllis Anderson, COG Staff Chenoa Cornelius, Program Manager Equus

The regular meeting of the Catawba Regional Workforce Development Board was held on Thursday, July
17,2025 at 12:00pm. Mike Geddings, Chair, called the meeting to order at 12:05 p.m. Mike reported that
a quorum was not present. The agenda for the meeting today and minutes from 05/15/2025 will be emailed
to Board members for approval.

Committee Reports:

o Priority Populations Committee:
=  Met on 6/5/2025 Amanda Baker gave the report
o Strategic Planning Committee/One Stop Committee —Next meeting 8/19/2025
o Youth Council Committee-Next meeting 9/8/2025
o Executive Committee: Met 7/14/2025(Voting items) sent out for vote via email

The following items coming from the Executive Committee as a recommendation for voting approval by the
WIOA Board members will be emailed. A quorum was not present. On 7/21/2025, we received email
confirmation from 19 board members in approval of the recommendations as presented. List attached.

e PY25/26 WIOA Budget

e Chester SC Works operating days

e Serving In-School Youth
Programmatic

Sharon White presented a programmatic report from Equus: Performance Dashboard — PY24, WEX
Expenditures — PY 24 Totals, Tri-District Adult Education Graduation, Lancaster County Adult Education
Graduation, 2 Youth Success Stories, Virtual Reality Career Exploration Tri-District Adult Education —
May 14, 2025, PY 24 Center Traffic, WIOA Orientation, Engagement to Enrollment, On-the-Job Training
Impact and Employer Success Story. (power point attached to minutes).



Amanda provided updates on the following: Welcome John McCain new board member, Catawba Regional
COG PY25 Workforce Board Members, Program Year 2024 Quarter 3 — Rolling 4 Quarters Performance
Summary WIOA Adult/DW/Y outh, Discretionary Grants, High Performance Board Incentive Award, PY25
Budget Summary, PY25 Budget Final, In School Youth and Elevate 2025 Flyer and Agenda

Other Business

Economic Development updates Teresa Curtice, York County.

Chamber Update John McCain, Lancaster County.

The meeting adjourned at 12:42pm.

The Next meeting will be held on Thursday, September 18, 2025 at noon.

Respectfully submitted,

Phyllis Anderson

Enclosed: Power Point
Presentations

The following board members approved the voting items via email :

John McCain Jesse Spain Adrienne Robinson Linda Sudol

Stacie Harrison Ashley Hamilton Nick Maizy Teresa Curtice

Mike Geddings Michael Guidry Mike Peek Dave Koubek

Celeste Tiller Kevin Taylor Leslie Brakefield Karen Brackett-Browing

Anthony Parrish Angie Bagley Hunter Faile
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WORK EXPERIENCE EXPENDITURES
JUNE 2025

All WEX funds fully expended at
101.34% of target.

Expenditures
Total Budget, as of June
$150,000.00 2025

$152,005.75

Leadership

Recruit, hire and
develop passionate
leaders




Tri-District Adult Education Graduation

Paris Ratchford WIOA participant received her GED and took part in the Tri-District Adult Education
Graduation. Congratulations Paris on this great accomplishment.




Reina Castro — One Step Closer to Her Dream

Reina Castro joined the WIOA Youth Program with a clear goal—to
become a Clinical Medical Assistant. She understood that earning her
GED was the first step on that path.

With support from Lancaster Adult Education and guidance from her
Career Advisor, Reina stayed focused and successfully completed her
GED courses. Her determination and hard work paid off, and she’s now
ready to move forward with work experience and training in the
healthcare field.

Reina’s journey is just beginning, but her commitment to building a
better future is already inspiring.

“l feel so proud of myself.” — Reina Castro

Lancaster County Adult Education Graduation

Chenoa Cornelius, Equus Career Services Manager shares
a motivational message to graduates of Lancaster Adult
Education on June 5, 2025



Success Story: Tedasha Heath

Tedasha joined WIOA Youth Services in March 2024 to
build a better future as a Clinical Medical Assistant. With
support from her Career Advisor, Keha McKinney, and Next
Level Healthcare, she completed her training, gained her
credential, and overcame barriers along the way.
Tedasha proudly shared her accomplishment with the
team: “I feel so accomplished. All the hard work really
paid off.”

The Equus team is excited to help her take the next steps
in her career!

Egypt Douglas came to the
WIOA Youth Program
determined to create a better
life for herself and her daughter
after leaving high school to care
for her child. While working
toward her GED, Egypt also
gained valuable skills by
completing a Work Experience
assignment at the SC Works
Chester office, which she
finished at the end of January
2025. Her dedication paid off
when she graduated with her
GED on June 12th. Now, Egypt
is focused on getting her
driver’s license and beginning
her Dental Assistant training.
Her story shows how hard work
and support can help someone
achieve their goals and build a
brighter future.

“l am so proud of
myself for getting my
GED and | have to
thank Ms. McKinney
and Chester Adult Ed
for helping me.”



Virtual Reality Career Exploration
Tri-District Adult Education — May 14, 2025
SC Works partnered with Cynthia Kase, Career Navigator at Tri-Distric
allowed students to explore careers in an engaging, hands-on way. Se
discovered new career paths through immersive experiences. This on
outreach and helps students plan for life after earning their GED.

“The virtual reality headsets are really awesome. We definitely want to
different careers!" — Cynthia Kase
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Transform how
we work and
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PY 24 Orientation Conversion

==

July August |September| October |November|December | January | February March April May June
® Registered for Orientation 115 160 130 132 95 70 117 89 116 107 70 94
» Attended Orientation 53 99 77 57 40 29 69 54 63 58 45 46
= Show Rate 46.09% 61.88% 59.23% 43.18% 42.11% 41.43% 58.97% 60.67% 54.31% 54.21% 64.29% 48.94%

m Registered for Orientation m Attended Orientation = Show Rate

PY 24 Totals
* 1295 Registered for Orientation
* 690 Attended Orientation
« 53.28 % PY 24 Show Rate

Performance

Implement high
standards for
improvement




Engagement to Enroliment

Interest
@ 1,295 Job Seekers registered

for WIOA Orientation

53%
Took the First Step Conversion
690 Job Seekers attended
WIOA Orientation

Attended Enrollment Appointment

‘ ’ 245 Job Seekers attend
Enrollment Appointment.
Application started.

35%
Conversion

O Enrolled

w 192 Participants enrolled in 785
WIOA program. Conversion

Conversion Rate from Orientation to Enrollment - 28%

Actual percentages may be higher due to duplication of job seekers registering for orientation.




On-the-Job Training Impact

OJT BY EMPLOYER
« 20 AD/DW OJT Agreements

Adult Enrichment Centers N

PANTHER HEATING & COOLING INC. [N 9 Employers
Johnathan Brown Electric, LLC [N ® Average Wage _ $16 03
Premier Social Services |G
* Average Annual Wage - $33,352.00
Comsee Homecare, LLC NN
LCI-Lineberger Construction Inc. IIIENEGGGGGG— ¢ Average REimbursement Rate e 63.64%
SCDepartment of Motaor Vehicles (DAY ) - N — * Average Reimbursement Amount - $3,135

Re:Build Composite Resources I

* Average Number of OJT Hours — 304

0 1 2 3 = 5 6 7

e Over $72,000 invested to support local employers
 Total impact of wages in one year to the Catawba Area - $710,112




Employer Success Story RE:BYILD fiffthn, | COMROSITE

REKINDLING AMERICAN INDUSTRY

Challenge:
Re:Build Composite Resources, a local manufacturer need
limited experienced candidates available.

Solution:
Anita Eagle, Business Solutions Manger partnered with H
and streamline hiring.

Outcome & Impact:

*6 job seekers hired through OJT

eOngoing partnership supporting expansion
eCost savings of over $20,000 for the employer
eNew career pathways for job seekers

Employer Quote:
"We appreciate the support provided by the OJT progra
building a long-term partnership."



Participant Success Story: Katie
Katie joined the WIOA Adult Prog
becoming a Surgical Tech. With cz
phlebotomy, and Med Tech certif
and is excited to keep moving to
"I'm glad that | pressed on and co

Success Story: Edgar Santana Rive
After a series of temp constructio

with limited English, and no forma
his Heavy Equipment Operator cer
full-time, permanent hire and bene

"The WIOA staff helped me get out
needed.”




Participant Success Story: Ernando

Ernando, a Permanent Resident from Brazil
and English language learner, needed stable,
full-time work with room to grow. Through
WIOA OJT services, he was placed at
Re:Build Composite Resources as a
Composite Technician. He now has full-time
employment with advancement
opportunities and is grateful for the support
he received.

"Ernando is happy with his job and thankful
for the help of OJT."
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CATAWEBA REGIONAL WORKFORCE DEVELOPMENT BOARD
AGENDA

Thursday, July 17, 2025
12:00 pm

HYBRID

AGENDA

L. Call to Order & Welcome

II. Approval Items (Voting Item)

» Approval of today’s agenda

»  Approval of 5/15/25 Board Meeting Minutes

II1. Commitiee Reports
« Priority Populations Committee — Amanda Baker- 6/3/25
» SC Works Strategy Committee (One Stop and Strategic Planning combined)
— next meeting 8/19/25

» Youth Council Committee —next meeting 9/8/25

;"a » Executive Committee — TED (Voting [tems)

IV. WIOA Programmatic Reports
« FEquus
« COG

V. Other Business

* Fconomic Development Updates — Chester, Lancaster, & York Counties

* Chamber & Partner Updates

VL Adjournment

Next Board Meeting: Thursday, September 18, 2025 at 12:00 PM




SC WORKS
STRATEGY
COMMITTEE

SC Works/One-Stop service
delivery system and
certification, strategic plan and
reviewing training clusters and

key workforce initiatives.

-
PRIORITY
POPULATIONS
COMMITTEE

responsible for initiatives
related to those with
disabilities and other
priority populations.
L
4
YOUTH
COMMITTEE
responsible for all items
related to the Youth
Program including
budgeting and performance.
\,

EXECUTIVE
COMMITTEE

Acts on behalf of the full

board between meetings

222>

COMMITTEE
REPORTS
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WELCOME
JOHN McCAIN
TO THE BOARD!

President & CEO, Lancaster County Chamber of Commerce

e United States Air Force Colonel (Retired) with over 30 years
of service.

e Wide-ranging operational, strategic and international
experience successfully leading complex programs and teams
of professionals.

e Extensive leadership development and management
expertise, budgeting, education and training, project

management and execution, coaching and mentoring.




Catawba Regional
Council of Governments
PY25

Workforce Board
Members

Karen Brackett-Browning
Carolina Community Actions, Inc.
Post Office Box 933

Rock Hill, SC 29731

Bus #: (803) 329-5195
kbrackett-browning2@ccainc.org

Mike Geddings (Board Chair)
Panther Heating & Cooling, Inc.

P. O. Box 3587

Rock Hill, SC 29732

Bus#: (803)-327-2700

Cell#: (803)-242-0024
mikeg@pantherhvac.com

Special thank you to
Jamie Cooper and
Justin Coy for their
service to the Board!

Laura Haynes, Senior HR Manager
PHR, SHRM-CP

PDM

640 Cel River Road

Rock Hill, SC 29730

(803) 909-8110

LLhaynes@pdmus.com

1d

1 John McCain, President & CEO
Lancaster County Chamber of Commerce
453 Colonial Avenue
PO Box 430
Lancaster, SC 29721
Bus #: (803) 283-4101
john@lancasterchambersc.com

Teresa Curtice

York County Economic Development
1830 Second Baxter Crossing

Fort Mill, SC 29708

Bus #: (803) 802-4300
Teresa.curtice@yorkcountygov.com

L& Nick Maizy
York Technical College
452 S. Anderson Road
Rock Hill, SC 29730
Bus# (803)-327-8352
NMaizy@yorktech.edu

LAdrienne Robinson

Lancaster Adult Ed

610 E. Meeting Street

Lancaster, SC 29720

Bus. #: (803) 285-7660

Cell#: (803) 416-8902 or 8905
adrienne.robinson@]lcsd.k12.sc.us

Angela Bagley, Director of Quality/Risk
Management

MUSC Health Chester Medical Center

1 Medical Park Drive

Chester, SC 29706

(803) 581-9424

bagleya@musc.edu

Ryant Johnson, Director of Compensation,
Benefits and Employee Relation
Comporium, Inc.

330 East Black Street, P.O. Box 470

Rock Hill, SC 29731-6470

office: (803) 326-7220

cell: (803) 487-0263
yant.johnson@comporium.com

Brian Fulk, Economic Dev Director
Lancaster County Economic Development

1033 W. Meeting St

PO Box 1809

Lancaster, SC 29721

P: (803) 286-3605

bfulk@]lancastersc.net

5’4 —~Stacie Harrison, Regional Manager
SC Dept. of Employment & Workforce
PO Box 1779

Lancaster, SC 29721
Cell: (839) 810-4480

sharrison@dew.sc.gov

“ilJesse Spain, Technical Trainer and
Apprentlceshlp Coordinator

Schaeftler Group

308 Springhill Farm Rd

Fort Mill, SC 29715

Bus # (803) 396-3634

Cell # (724) 422-4572
spainjss@schaeffler.com

A Linda Sudol, Director of HR
TruVista

112 York St.

Chester, SC 29706

Cell (803) 379-8999
Isudol@truvista.biz

Mike Peek (Union Rep), Lieutenant @ RH
Police Dept

SC Fraternal Order of the Police

P.O. Bx 10292

Rock Hill, SC 29731
(803) 324-1080
mike.peek@scfop.org

F Celeste Tiller

VP of Talent and Workforce Development
York County Regional Chamber of Commerce
116 E. Main Street

P.O. Bx 590

Rock HII, SC 29731

(803) 324-7500
celeste.tiller@yorkcountychamber.com

Ashley Hamilton

Career and Student Services Coordinator
ArcLabs Welding School

2260 Cherry Road

Rock Hill, SC 29732

(803) 659-3367 ext. 505
Ashley.Hamilton(@arclabs.edu

ave Koubek
President / General Manager
Chief Buildings
992 Quality Drive
Lancaster, SC 29720
Office:(308) 389-7219 Cell:(308) 379-8886
david.koubek@chiefind.com

eslie Brakefield, Director of
Development
I-58
1841 JA Cochran Bypass
Chester, SC 29706
(803) 209-4183
leslie@i58helps.org

&Anthony (Tony) Parrish (Board

Secretary)
Cummins-Meritor

801 Railroad Ave

York, SC 29745

(803) 684-2523
anthony.parrish(@cummins.com

Hunter Faile

Employee Relations & Recruitment Manager
Nutramax

946 Quality Drive

Lancaster, SC 29720

(803) 289-6000

hfaile@nutramaxlabs.com

#4. Kevin Taylor (Veteran) (Board Vice-
Chair)

CXO

CXO and Growth Coach

Insight CXO

Cell : (425) 679-2691

kevin@insightcxo.com

Michael Guidry
Catawba Indian Nation

996 Avenue of the Nations
Rock Hill, SC 29730

Bus#: (803)-366-4792 x 278
Cell#
michael.guidry@catawba.com

Awaiting approval :
*Sandra Goodman — SCDSS
*Lindsey Egner — Carolina Power Washing, LLC



Program Year 2024 Quarter 3 - Rolling 4 Quarters Performance Summary -
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DISCRETIONARY GRANTS

PY 24 Program Grants Expenditures Through June 30, 2025 Budget | SpenttoDate | % Spent
Professional Development Grant (PAD)
Board and Staff S 75,000 | S 55,534.00 74.0%
PY25 RESTORATION GRANT
To meet state priorities, the SWDB has approved funding for allotment to Local Workforce
Development Areas (LWDAs) to address 75% percent of an LWDA's total decrease in funding
from Program Year (PY) 2023 to PY 2024. Local Workforce Difference
. . . . : . 75%
LWDAs may submit a request for discretionary funding through the Restoration Grant to support Development | between PY.2° | Restoration
employment and training activities.
Applications are due Friday, August 1 ,2025
_ $ (238,881) |  $179,161
Tndent
*Board request to provide Greenyi $ (64,909) $48,682
o reenville
Incumbent Worker Training to : — = $20,336
Employers with these funds Upper Savannah
Upstate $ (141,946) |  $106,460
WorkLink $ (42,112) |  $31,584
Lower Savannah 5 (23,271) $17,453
bee Dee $ (320,418) |  $240,314
Catanba $ (112,040) |  $84,030
 owcouniry $ (181,180) |  $135,885




HIGH PERFORMANCE BOARD INCENTIVE AWARD

During PY’25, LWDBs who meet specific requirements will receive at least $50,000, but not more than $150,000,
in High-Performance Board Incentive Awards based on their PY’24 performance. Due by Friday, November 7, 2025

Federal Requirements
* 20% Work-Based Learning (WBL): At least 20% of youth funds must support WBL activities for In-School Youth (ISY) and Out-of-School Youth (OSY).
e 5% ISY Limitation: No more than 5% of ISY can qualify under the "requires additional assistance" eligibility criterion.
* 5% Low-Income Exception: Up to 5% of youth participants may be exempt from low-income eligibility requirements.
* OSY Spending Requirement: Normally, 75% of youth funds must serve OSY. A federal waiver allows SC to reduce this to 50% for PY 2022-2023.
State-Specific Performance Measures
* Fund Utilization Rate (FUR): At least 70% of total WIOA funds must be spent during the program year.
* Obligation Rate: At least 80% of current-year program funds must be obligated by year-end.
* Participant Cost Rate: At least 30% of Adult and Dislocated Worker funds must be spent directly on participant services.
e Adult Priority of Service: 75% of enrolled adults must be low-income or basic skills deficient.
WIOA Primary Indicators of Performance
* Local Workforce Development Areas (LWDAs) must meet these measures:
 Employment Rate in Q2 and Q4 after exit
* Median Earnings
e Credential Attainment Rate
* Measurable Skill Gains
To be successful, LWDAs must achieve:

e >90% overall program score
e >90% score per indicator across programs
* >50% individual indicator performance
Regionalism & Innovation
* Promote regional strategies by collaborating across workforce areas.
* Support innovative practices aligned with state WIOA goals, including:

* Enhancing customer-focused systems

* Preparing job seekers for high-demand jobs

* Removing barriers to work
* Criteria for innovation include partnerships, focus on high-growth industries, priority populations, and evidence of success.



PY25 Budget Summary

Catawba’s Program Year 2025 allocation has increased by 4.26%, totaling an additional $77,387.

To optimize our budget and resources, we propose adjusting the hours of operation at the SC Works Chester center to Monday through Wednesday, 8:30 AM - 4:00
PM.

This change is projected to reduce infrastructure costs in Chester by approximately 27%.

Our traffic analysis across all centers indicates that the majority of job seeker visits occur between Monday and Wednesday, with a strong emphasis on Unemployment
Insurance (Ul) services.

Additionally, we are identifying further cost savings by evaluating phone systems and usage patterns across all centers.

Day of Week Individuals
Monday 1.181
Tuesday 671
Wednesday 481 Hour of Day Individuals
6:00 AM 227
Thursday 460 9-00 AM 393 Parent Reason Individuals
Friday 400 .1[]:[][] AN 593 Employer Check-in 14
11-00 AM 508 Job Search Assistance 1,362
12:00 PM 412 SMNAFP Employment & Training 33
1:00 PM 432 Unemployment Assistance 1,333
2:00 PM 41 Veterans Semnvices 25
Ll — Workshop 12
400 P 2 Hiring Event 1
Self-service Job Search 273
WIOA Adult/DW 48
WIOA Youth 90
WIN / WorkKeys Testing 2




—

PY25 Budget Final

3025
Estimates Adult Dislocated Worker Youth Total
Total Program Allocation 3 643204 D 409 541 % 652 624 5 1,705,369
Total Administration Allocation (staff costs) $ 71467 3 45 505 5 72514 3 189485
Total Allocation §714671 _ § 455,045 § 725,138 $ 1,894,854
Program Allocation Summary 1
Carryover as of 6/30/25 $ 56,7 5 51,763 $ 103,248 5 211,428
Funds Available $ 771,088 + o06,808 $ 528,386 $ 2,106,282
Cibligations
NAWB DUES (Mational Assoc of Workforce Boards) 5 333 § 333 5 334 5 1,000
Virtual Headsets WIOA Portion ($7406) 2,500 2,500 2,406 7,406
COG staff salary, fringe, indirect 85,000 85,000 75,000 245,000
COG staff Fall 25 SETA (program/hoteliflight) 2,333 2,333 2,134 7,000
Shared Cost with Partners Equus One Stop Operator Front Desk Budget 10,000 10,000 10,000 30,000
SCWorks Buildings Operating Expenses 30,000 * 30,000 * 30,000 * 90,000
Equus 525,000 300,000 625,000 1,450,000
$ 655,166 . 430,166 $ T45074 $ 1,830,406
Uinobligated (carmyover for next program year) ¥ 115922 ™ § f6ed42 ** § 83312 "™ § 275,876
Obligation Rate (must be at least 80%) 84.97% 84.88% 89.94% 86.90%

*  Building costs - WIOA portion esfimated at $30,000

*  Adult and Dislocated Worker funds must have carryover funds available for the next program year. The Program receives a small allotment of
funds on July 1, and the rest of the funds become available around October 1, when the federal budget is completed  The carryover funds
hedps the program operate from July 1-October 1.




IN SCHOOL YOUTH

*Serves youth ages 14-21 who are currently enrolled in school
*Targets those facing barriers to education or employment
*Offers services such as:
«Career exploration
*Work experience opportunities
*Tutoring and academic support
sLeadership development
*Supportive services for success
*Helps youth transition to post-secondary education or employment
Prioritizes low-income youth who meet specific eligibility criteria, including:
*Disabilities
*Basic skills deficiency
*Foster care involvement




Catawba
Regional

Council of Govenments

Elevate 2025:

G I‘OWi n g PeO p I e 1 , £ - Elevate 2025: Growing People, Powering Progress
POWG I'i n g P rog ress " | | Monday, July 21, 2025, 9:00 AM — 1:00PM

York Tech C 128 A/B - Lunch Served

Professional development and practical Agenda

solutions for a future-ready workforce . E." 5 9:00 AM — Welcome and Opening Remarks

¢ Amanda Baker — Workforce Development Director, Catawba Regional Council of Governments
e Debra Giordano (Meeting Facilitator/Trainer) — CEO & Principal Consultant, GIO Strategies, LLC

9:15 AM — The Evolving Workforce Landscape in Catawba

# Karen Davison — Assistant Director, Chester County Economic Development

York Technical il
ke Mo"day' J‘"y 21 ’ 2025 425 S echnica r?f? Qe e Celeste Tiller — Vice President of Talent & Workforce Development, York County Regional
22 ) 9:00am - 1:00 pm pas 28A‘/u8tderso oad Chamber of Commerce

l lun
(NCAICIeS 1UNCH) Rock Hill, SC 29730 9:45 AM - Responding to Talent Challenges Panel

Why Attend?

Finding and Retaining Talent: Business Insights and Best Practices

¢ Mike Geddings, Owner, Panther Heating Cooling Geothermal
# Jesse Spain, Sr. Specialist — Technical Training & Apprenticeship Program, Schaeffler Group USA,

Inc.

o Grow Your Skills and Insught Preparing Workers for Today's Workplace: Workforce System Insights and Solutions

Q Collaborate across the Ecosystem « Sharon White, Project Director, SC Works Catawba
e Stacie Harrison, Regional Manager, SC Department of Employment and Workforce

Q Advoncmg Skills and lmpoct Facilitator: Debra Giordano, # Sandra Goodman, Project Manager, Department of Social Services
GIO Strategies, LLC

10:30 AM — Break

10:45 AM -Leadership Skills for Today's Professionals

Contact Us: Gl Aot X e Developing/Enhancing Strategic Thinking Skills
3 # Five Disciplines for High Performing Teams

e 803-327-9041 .' e o REGISTER by e The Ideal Team Player
AT ' scannlng this 11:55 AM — Wrap-Up and Commitments to Action

abaker@catawbacog.org ; ) 3 QR code

12:00 PM - Networking and Brainstorming Luncheon




Thank you for your service and support!

Phyllis Amanda
Anderson Baker

Workforce
Development
Administrator

abaker@catawbacog.org

Workforce Program
Specialist
panderson@catawbacog.org

Yulanda
Thompkins

Workforce
Development Specialist
ythompkins@catawbacog.org
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CATAWEBA REGIONAL WORKFORCE DEVELOPMENT BOARD
AGENDA

Thursday, July 17, 2025
12:00 pm

HYBRID

AGENDA

L. Call to Order & Welcome

II. Approval Items (Voting Item)

» Approval of today’s agenda

»  Approval of 5/15/25 Board Meeting Minutes

II1. Commitiee Reports
« Priority Populations Committee — Amanda Baker- 6/3/25
» SC Works Strategy Committee (One Stop and Strategic Planning combined)
— next meeting 8/19/25

» Youth Council Committee —next meeting 9/8/25

;"a » Executive Committee — TED (Voting [tems)

IV. WIOA Programmatic Reports
« FEquus
« COG

V. Other Business

* Fconomic Development Updates — Chester, Lancaster, & York Counties

* Chamber & Partner Updates

VL Adjournment

Next Board Meeting: Thursday, September 18, 2025 at 12:00 PM






SC WORKS
STRATEGY
COMMITTEE

SC Works/One-Stop service
delivery system and
certification, strategic plan and
reviewing training clusters and

key workforce initiatives.

-
PRIORITY
POPULATIONS
COMMITTEE

responsible for initiatives
related to those with
disabilities and other
priority populations.
L
4
YOUTH
COMMITTEE
responsible for all items
related to the Youth
Program including
budgeting and performance.
\,

EXECUTIVE
COMMITTEE

Acts on behalf of the full

board between meetings

222>

COMMITTEE
REPORTS
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WELCOME
JOHN McCAIN
TO THE BOARD!

President & CEO, Lancaster County Chamber of Commerce

e United States Air Force Colonel (Retired) with over 30 years
of service.

e Wide-ranging operational, strategic and international
experience successfully leading complex programs and teams
of professionals.

e Extensive leadership development and management
expertise, budgeting, education and training, project

management and execution, coaching and mentoring.






Catawba Regional
Council of Governments
PY25

Workforce Board
Members

Karen Brackett-Browning
Carolina Community Actions, Inc.
Post Office Box 933

Rock Hill, SC 29731

Bus #: (803) 329-5195
kbrackett-browning2@ccainc.org

Mike Geddings (Board Chair)
Panther Heating & Cooling, Inc.

P. O. Box 3587

Rock Hill, SC 29732
Bus#: (803)-327-2700
Cell#: (803)-242-0024
mikeg@pantherhvac.com

Special thank you to
Jamie Cooper and
Justin Coy for their
service to the Board!

Laura Haynes, Senior HR Manager
PHR, SHRM-CP

PDM

640 Cel River Road

Rock Hill, SC 29730

(803) 909-8110

l.haynes@pdmus.com

t John McCain, President & CEO
Lancaster County Chamber of Commerce
453 Colonial Avenue
PO Box 430
Lancaster, SC 29721
Bus #: (803) 283-4101
john@lancasterchambersc.com

i

Teresa Curtice

York County Economic Development
1830 Second Baxter Crossing

Fort Mill, SC 29708

Bus #: (803) 802-4300

LA INick Maizy
York Technical College
452 S. Anderson Road
Rock Hill, SC 29730
Bus# (803)-327-8352
NMaizy@yorktech.edu

LAdrienne Robinson

Lancaster Adult Ed

610 E. Meeting Street

Lancaster, SC 29720

Bus. #: (803) 285-7660

Cell#: (803) 416-8902 or 8905
adrienne.robinson@Icsd.k12.sc.us

Angela Bagley, Director of Quality/Risk
Management

MUSC Health Chester Medical Center

1 Medical Park Drive

Chester, SC 29706

(803) 581-9424

bagleya@musc.edu

Ryant Johnson, Director of Compensation,
Benefits and Employee Relation
Comporium, Inc.

330 East Black Street, P.O. Box 470

Rock Hill, SC 29731-6470

office: (803) 326-7220

cell: (803) 487-0263
ryant.johnson@comporium.com

Brian Fulk, Economic Dev Director
Lancaster County Economic Development

1033 W. Meeting St

PO Box 1809

Lancaster, SC 29721

P: (803) 286-3605

bfulk@lancastersc.net

2N

“#4 —Stacie Harrison, Regional Manager
SC Dept. of Employment & Workforce
PO Box 1779
Lancaster, SC 29721
Cell: (839) 810-4480

sharrison@dew.sc.gov

| f28Jesse Spain, Technical Trainer and
Apprenticeship Coordinator

Schaeffler Group

308 Springhill Farm Rd

Fort Mill, SC 29715

Bus # (803) 396-3634

Cell # (724) 422-4572
spainjss@schaeffler.com

2

~9Linda Sudol, Director of HR
TruVista
112 York St.
Chester, SC 29706
Cell (803) 379-8999
Isudol@truvista.biz

“iilaianen

Mike Peek (Union Rep), Lieutenant @ RH
Police Dept

SC Fraternal Order of the Police

P.O. Bx 10292

Rock Hill, SC 29731

(803) 324-1080

mike.peek@scfop.org

' Celeste Tiller

VP of Talent and Workforce Development
York County Regional Chamber of Commerce
116 E. Main Street

P.O. Bx 590

Rock HII, SC 29731

(803) 324-7500
celeste.tiller@yorkcountychamber.com

Ashley Hamilton

Career and Student Services Coordinator
ArcLabs Welding School

2260 Cherry Road

Rock Hill, SC 29732

(803) 659-3367 ext. 505
Ashley.Hamilton@arclabs.edu

Dave Koubek

President / General Manager

Chief Buildings

992 Quality Drive

Lancaster, SC 29720

Office:(308) 389-7219 Cell:(308) 379-8886
david.koubek@chiefind.com

e

R A

u NLeslie Brakefield, Director of
Development
I-58
1841 JA Cochran Bypass
Chester, SC 29706
(803) 209-4183
leslie@i58helps.org

&Anthony (Tony) Parrish (Board

Secretary)
Cummins-Meritor

801 Railroad Ave

York, SC 29745

(803) 684-2523
anthony.parrish@cummins.com

Hunter Faile

Employee Relations & Recruitment Manager
Nutramax

946 Quality Drive

Lancaster, SC 29720

(803) 289-6000

hfaile@nutramaxlabs.com

®4.Kevin Taylor (Veteran) (Board Vice-
Chair)
CXO

CXO and Growth Coach
Insight CXO

Cell : (425) 679-2691
kevin@insightcxo.com

Michael Guidry
Catawba Indian Nation

996 Avenue of the Nations
Rock Hill, SC 29730

Bus#: (803)-366-4792 x 278
Cell#
michael.guidry@catawba.com

Awaiting approval :
*Sandra Goodman — SCDSS
*Lindsey Egner — Carolina Power Washing, LLC





Program Year 2024 Quarter 3 - Rolling 4 Quarters Performance Summary -

Indicator/Program

Employment Rate (2

Trtle | Adult
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= Have an Individual Indicator Soore of at least 50.0%
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= An Chverall Program Score (aonoss all indicators) that did not meet at least 90000
= An Ohverall Indicabtor Score (across 8T F programs) that did not meet at least 90.0%
= Have an Individual Indicator Soore that did not meet 540.0%
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DISCRETIONARY GRANTS

PY 24 Program Grants Expenditures Through June 30, 2025 Budget | SpenttoDate | % Spent
Professional Development Grant (PAD)
Board and Staff S 75,000 | S 55,534.00 74.0%
PY25 RESTORATION GRANT
To meet state priorities, the SWDB has approved funding for allotment to Local Workforce
Development Areas (LWDAs) to address 75% percent of an LWDA's total decrease in funding
from Program Year (PY) 2023 to PY 2024. Local Workforce Difference
. . . . : . 75%
LWDAs may submit a request for discretionary funding through the Restoration Grant to support Development | between PY.2° | Restoration
employment and training activities.
Applications are due Friday, August 1 ,2025
_ $ (238,881) |  $179,161
Tndent
*Board request to provide Greenyi $ (64,909) $48,682
o reenville
Incumbent Worker Training to : — = $20,336
Employers with these funds Upper Savannah
Upstate $ (141,946) |  $106,460
WorkLink $ (42,112) |  $31,584
Lower Savannah 5 (23,271) $17,453
bee Dee $ (320,418) |  $240,314
Catanba $ (112,040) |  $84,030
 owcouniry $ (181,180) |  $135,885






HIGH PERFORMANCE BOARD INCENTIVE AWARD

During PY’25, LWDBs who meet specific requirements will receive at least $50,000, but not more than $150,000,
in High-Performance Board Incentive Awards based on their PY’24 performance. Due by Friday, November 7, 2025

Federal Requirements
* 20% Work-Based Learning (WBL): At least 20% of youth funds must support WBL activities for In-School Youth (ISY) and Out-of-School Youth (OSY).
e 5% ISY Limitation: No more than 5% of ISY can qualify under the "requires additional assistance" eligibility criterion.
* 5% Low-Income Exception: Up to 5% of youth participants may be exempt from low-income eligibility requirements.
* OSY Spending Requirement: Normally, 75% of youth funds must serve OSY. A federal waiver allows SC to reduce this to 50% for PY 2022-2023.
State-Specific Performance Measures
* Fund Utilization Rate (FUR): At least 70% of total WIOA funds must be spent during the program year.
* Obligation Rate: At least 80% of current-year program funds must be obligated by year-end.
* Participant Cost Rate: At least 30% of Adult and Dislocated Worker funds must be spent directly on participant services.
e Adult Priority of Service: 75% of enrolled adults must be low-income or basic skills deficient.
WIOA Primary Indicators of Performance
* Local Workforce Development Areas (LWDAs) must meet these measures:
 Employment Rate in Q2 and Q4 after exit
* Median Earnings
e Credential Attainment Rate
* Measurable Skill Gains
To be successful, LWDAs must achieve:

e >90% overall program score
e >90% score per indicator across programs
* >50% individual indicator performance
Regionalism & Innovation
* Promote regional strategies by collaborating across workforce areas.
* Support innovative practices aligned with state WIOA goals, including:

* Enhancing customer-focused systems

* Preparing job seekers for high-demand jobs

* Removing barriers to work
* Criteria for innovation include partnerships, focus on high-growth industries, priority populations, and evidence of success.





PY25 Budget Summary

Catawba’s Program Year 2025 allocation has increased by 4.26%, totaling an additional $77,387.

To optimize our budget and resources, we propose adjusting the hours of operation at the SC Works Chester center to Monday through Wednesday, 8:30 AM - 4:00
PM.

This change is projected to reduce infrastructure costs in Chester by approximately 27%.

Our traffic analysis across all centers indicates that the majority of job seeker visits occur between Monday and Wednesday, with a strong emphasis on Unemployment
Insurance (Ul) services.

Additionally, we are identifying further cost savings by evaluating phone systems and usage patterns across all centers.

Day of Week Individuals
Monday 1.181
Tuesday 671
Wednesday 481 Hour of Day Individuals
6:00 AM 227
Thursday 460 9-00 AM 393 Parent Reason Individuals
Friday 400 .1[]:[][] AN 593 Employer Check-in 14
11-00 AM 508 Job Search Assistance 1,362
12:00 PM 412 SMNAFP Employment & Training 33
1:00 PM 432 Unemployment Assistance 1,333
2:00 PM 41 Veterans Semnvices 25
Ll — Workshop 12
400 P 2 Hiring Event 1
Self-service Job Search 273
WIOA Adult/DW 48
WIOA Youth 90
WIN / WorkKeys Testing 2






—

PY25 Budget Final

3025
Estimates Adult Dislocated Worker Youth Total
Total Program Allocation 3 643204 D 409 541 % 652 624 5 1,705,369
Total Administration Allocation (staff costs) $ 71467 3 45 505 5 72514 3 189485
Total Allocation §714671 _ § 455,045 § 725,138 $ 1,894,854
Program Allocation Summary 1
Carryover as of 6/30/25 $ 56,7 5 51,763 $ 103,248 5 211,428
Funds Available $ 771,088 + o06,808 $ 528,386 $ 2,106,282
Cibligations
NAWB DUES (Mational Assoc of Workforce Boards) 5 333 § 333 5 334 5 1,000
Virtual Headsets WIOA Portion ($7406) 2,500 2,500 2,406 7,406
COG staff salary, fringe, indirect 85,000 85,000 75,000 245,000
COG staff Fall 25 SETA (program/hoteliflight) 2,333 2,333 2,134 7,000
Shared Cost with Partners Equus One Stop Operator Front Desk Budget 10,000 10,000 10,000 30,000
SCWorks Buildings Operating Expenses 30,000 * 30,000 * 30,000 * 90,000
Equus 525,000 300,000 625,000 1,450,000
$ 655,166 . 430,166 $ T45074 $ 1,830,406
Uinobligated (carmyover for next program year) ¥ 115922 ™ § f6ed42 ** § 83312 "™ § 275,876
Obligation Rate (must be at least 80%) 84.97% 84.88% 89.94% 86.90%

*  Building costs - WIOA portion esfimated at $30,000

*  Adult and Dislocated Worker funds must have carryover funds available for the next program year. The Program receives a small allotment of
funds on July 1, and the rest of the funds become available around October 1, when the federal budget is completed  The carryover funds
hedps the program operate from July 1-October 1.






IN SCHOOL YOUTH

*Serves youth ages 14-21 who are currently enrolled in school
*Targets those facing barriers to education or employment
*Offers services such as:
«Career exploration
*Work experience opportunities
*Tutoring and academic support
sLeadership development
*Supportive services for success
*Helps youth transition to post-secondary education or employment
Prioritizes low-income youth who meet specific eligibility criteria, including:
*Disabilities
*Basic skills deficiency
*Foster care involvement






Catawba
Regional

Council of Govenments

Elevate 2025:

G I‘OWi n g PeO p I e 1 , £ - Elevate 2025: Growing People, Powering Progress
POWG I'i n g P rog ress " | | Monday, July 21, 2025, 9:00 AM — 1:00PM

York Tech C 128 A/B - Lunch Served

Professional development and practical Agenda

solutions for a future-ready workforce . E." 5 9:00 AM — Welcome and Opening Remarks

¢ Amanda Baker — Workforce Development Director, Catawba Regional Council of Governments
e Debra Giordano (Meeting Facilitator/Trainer) — CEO & Principal Consultant, GIO Strategies, LLC

9:15 AM — The Evolving Workforce Landscape in Catawba

# Karen Davison — Assistant Director, Chester County Economic Development

York Technical il
ke Mo"day' J‘"y 21 ’ 2025 425 S echnica r?f? Qe e Celeste Tiller — Vice President of Talent & Workforce Development, York County Regional
22 ) 9:00am - 1:00 pm pas 28A‘/u8tderso oad Chamber of Commerce

l lun
(NCAICIeS 1UNCH) Rock Hill, SC 29730 9:45 AM - Responding to Talent Challenges Panel

Why Attend?

Finding and Retaining Talent: Business Insights and Best Practices

¢ Mike Geddings, Owner, Panther Heating Cooling Geothermal
# Jesse Spain, Sr. Specialist — Technical Training & Apprenticeship Program, Schaeffler Group USA,

Inc.

o Grow Your Skills and Insught Preparing Workers for Today's Workplace: Workforce System Insights and Solutions

Q Collaborate across the Ecosystem « Sharon White, Project Director, SC Works Catawba
e Stacie Harrison, Regional Manager, SC Department of Employment and Workforce

Q Advoncmg Skills and lmpoct Facilitator: Debra Giordano, # Sandra Goodman, Project Manager, Department of Social Services
GIO Strategies, LLC

10:30 AM — Break

10:45 AM -Leadership Skills for Today's Professionals

Contact Us: Gl Aot X e Developing/Enhancing Strategic Thinking Skills
3 # Five Disciplines for High Performing Teams

e 803-327-9041 .' e o REGISTER by e The Ideal Team Player
AT ' scannlng this 11:55 AM — Wrap-Up and Commitments to Action

abaker@catawbacog.org ; ) 3 QR code

12:00 PM - Networking and Brainstorming Luncheon






Thank you for your service and support!

Phyllis Amanda
Anderson Baker

Workforce
Development
Administrator

abaker@catawbacog.org

Workforce Program
Specialist
panderson@catawbacog.org

Yulanda
Thompkins

Workforce
Development Specialist
ythompkins@catawbacog.org
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Performance

Implement high
standards for
improvement






WORK EXPERIENCE EXPENDITURES
JUNE 2025

All WEX funds fully expended at
101.34% of target.

Expenditures
Total Budget, as of June
$150,000.00 2025

$152,005.75

Leadership

Recruit, hire and
develop passionate
leaders






Tri-District Adult Education Graduation

Paris Ratchford WIOA participant received her GED and took part in the Tri-District Adult Education
Graduation. Congratulations Paris on this great accomplishment.






Reina Castro — One Step Closer to Her Dream

Reina Castro joined the WIOA Youth Program with a clear goal—to
become a Clinical Medical Assistant. She understood that earning her
GED was the first step on that path.

With support from Lancaster Adult Education and guidance from her
Career Advisor, Reina stayed focused and successfully completed her
GED courses. Her determination and hard work paid off, and she’s now
ready to move forward with work experience and training in the
healthcare field.

Reina’s journey is just beginning, but her commitment to building a
better future is already inspiring.

“l feel so proud of myself.” — Reina Castro

Lancaster County Adult Education Graduation

Chenoa Cornelius, Equus Career Services Manager shares
a motivational message to graduates of Lancaster Adult
Education on June 5, 2025





Success Story: Tedasha Heath

Tedasha joined WIOA Youth Services in March 2024 to
build a better future as a Clinical Medical Assistant. With
support from her Career Advisor, Keha McKinney, and Next
Level Healthcare, she completed her training, gained her
credential, and overcame barriers along the way.
Tedasha proudly shared her accomplishment with the
team: “I feel so accomplished. All the hard work really
paid off.”

The Equus team is excited to help her take the next steps
in her career!

Egypt Douglas came to the
WIOA Youth Program
determined to create a better
life for herself and her daughter
after leaving high school to care
for her child. While working
toward her GED, Egypt also
gained valuable skills by
completing a Work Experience
assignment at the SC Works
Chester office, which she
finished at the end of January
2025. Her dedication paid off
when she graduated with her
GED on June 12th. Now, Egypt
is focused on getting her
driver’s license and beginning
her Dental Assistant training.
Her story shows how hard work
and support can help someone
achieve their goals and build a
brighter future.

“l am so proud of
myself for getting my
GED and | have to
thank Ms. McKinney
and Chester Adult Ed
for helping me.”





Virtual Reality Career Exploration
Tri-District Adult Education — May 14, 2025
SC Works partnered with Cynthia Kase, Career Navigator at Tri-Distric
allowed students to explore careers in an engaging, hands-on way. Se
discovered new career paths through immersive experiences. This on
outreach and helps students plan for life after earning their GED.

“The virtual reality headsets are really awesome. We definitely want to
different careers!" — Cynthia Kase
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PY 23-PY24 Comparison

7158 7359

Center Traffic - PY 24

é

é S
VQ f—;é?@ oé %d‘z oe& s <<°}>& ¥ ROCK HILL LANCASTER CHESTER
Rock Hill m Lancaster m Chester m PY24 totals m PY 23 Totals
PY 23 Total Center Traffic — 15,345 Increase in Total Traffic — 1,069
Rock Hill — 2.8% Decrease Overall Comparison
Monthly Average by Center Lancaster — 2.7% Increase 7.49% Increase
Rock Hill = 597 Chester — 121% Increase

Lancaster — 513
Chester — 169

Innovation

Transform how
we work and
problem solve






PY 24 Orientation Conversion

==

July August |September| October |November|December | January | February March April May June
® Registered for Orientation 115 160 130 132 95 70 117 89 116 107 70 94
» Attended Orientation 53 99 77 57 40 29 69 54 63 58 45 46
= Show Rate 46.09% 61.88% 59.23% 43.18% 42.11% 41.43% 58.97% 60.67% 54.31% 54.21% 64.29% 48.94%

m Registered for Orientation m Attended Orientation = Show Rate

PY 24 Totals
* 1295 Registered for Orientation
* 690 Attended Orientation
« 53.28 % PY 24 Show Rate

Performance

Implement high
standards for
improvement






Engagement to Enroliment

Interest
@ 1,295 Job Seekers registered

for WIOA Orientation

53%
Took the First Step Conversion
690 Job Seekers attended
WIOA Orientation

Attended Enrollment Appointment

‘ ’ 245 Job Seekers attend
Enrollment Appointment.
Application started.

35%
Conversion

O Enrolled

w 192 Participants enrolled in 785
WIOA program. Conversion

Conversion Rate from Orientation to Enrollment - 28%

Actual percentages may be higher due to duplication of job seekers registering for orientation.






On-the-Job Training Impact

OJT BY EMPLOYER
« 20 AD/DW OJT Agreements

Adult Enrichment Centers N

PANTHER HEATING & COOLING INC. [N 9 Employers
Johnathan Brown Electric, LLC [N ® Average Wage _ $16 03
Premier Social Services |G
* Average Annual Wage - $33,352.00
Comsee Homecare, LLC NN
LCI-Lineberger Construction Inc. IIIENEGGGGGG— ¢ Average REimbursement Rate e 63.64%
SCDepartment of Motaor Vehicles (DAY ) - N — * Average Reimbursement Amount - $3,135

Re:Build Composite Resources I

* Average Number of OJT Hours — 304

0 1 2 3 = 5 6 7

e Over $72,000 invested to support local employers
 Total impact of wages in one year to the Catawba Area - $710,112






Employer Success Story RE:BYILD fiffthn, | COMROSITE

REKINDLING AMERICAN INDUSTRY

Challenge:
Re:Build Composite Resources, a local manufacturer need
limited experienced candidates available.

Solution:
Anita Eagle, Business Solutions Manger partnered with H
and streamline hiring.

Outcome & Impact:

*6 job seekers hired through OJT

eOngoing partnership supporting expansion
eCost savings of over $20,000 for the employer
eNew career pathways for job seekers

Employer Quote:
"We appreciate the support provided by the OJT progra
building a long-term partnership."





Participant Success Story: Katie
Katie joined the WIOA Adult Prog
becoming a Surgical Tech. With cz
phlebotomy, and Med Tech certif
and is excited to keep moving to
"I'm glad that | pressed on and co

Success Story: Edgar Santana Rive
After a series of temp constructio

with limited English, and no forma
his Heavy Equipment Operator cer
full-time, permanent hire and bene

"The WIOA staff helped me get out
needed.”






Participant Success Story: Ernando

Ernando, a Permanent Resident from Brazil
and English language learner, needed stable,
full-time work with room to grow. Through
WIOA OJT services, he was placed at
Re:Build Composite Resources as a
Composite Technician. He now has full-time
employment with advancement
opportunities and is grateful for the support
he received.

"Ernando is happy with his job and thankful
for the help of OJT."








